TOWN OF SOUTHERN SHORES EMERGENCY MANAGEMENT TEAM
ORGANIZATION CHART

1b. Admin. Support
Asst.
Karen Costello

REVISED 6/07
#1 #2 Public Info
la. Admin. Incident Comm. Officer
Assistant Town Manager Mayor Don Smith
Merrie Smith Webb Fuller

2a. Liaison Dare
County Control

Group
Mayor Don Smith

#3 Council Members liaison’s with boards/
organizations where they are members.

Examples: SSCA, SSBC, CPOA. DWCC, Dare
County Tourist Board, Gov’t Channel etc.

#4 Safety Officer -

Damage Assessment

Code Enforcement Adm.
Mike Hejduk

4a. Town Engineer
Eddie Valdivieso

#5 Law Enforcement
Police Chief
David Kole

#6 Fire Suppression
& General Public Safety
Fire Chief
Bob Harvey

#7 Ham Radio
Operations Team
Jack Meagher

4b. Building
Inspector

4b. Fire Inspector
David Bakken

David Cowan

4c. Permit Officer
Pat Forrester

4d. Admin. Support
Asst.
Cyndy Gabrys

#8 Finance
Finance Officer
Bonnie Swain

#9 Vital Records
Officer—Town Clerk
Carrie Gordin

6a. Food & Nutrition
Chair Support Group
S. Kowalski

6b. Lodging

Incident Command

#10 Public Facilities
Public Works
Supervisor
Glenn Alexander




